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Memo 
To: Crane Superintendent; Shop Superintendent; and Field Operations Manager 

From: Dave R Bennett, Owner/President 

CC: Controller; Field Safety Director; and Fabrication Shop HSE; File 

Date: Friday, May 24, 2013 

Re: 1,000,000 Injury Free Employee Hours Goal 

Please share the complete contents of this memorandum with your employees.  

In April’s issue of The Ironworker (a trade magazine published by The Iron Workers International Union), the cover 
story was a project that realized 1,000,000 employee hours without an injury. I have included a copy of that cover 
picture with this memo as an enclosure. 

When I saw the cover shot (picturing a few hundred construction workers on a large project), I immediately questioned 
how many injuries were “hidden” or “taken care of” to help build those numbers. I tried to imagine the pace of a project 
that would allow for multiple crafts working with zero injuries for a total of 1,000,000 employee hours.  

After more introspective and critical thought, I began to ask different questions, like: 

• How did they do it? 

• What is the key to this amazing accomplishment? 

• What can we do to accomplish this same goal? 

 
I have always believed that the successes of my company, our company, were due to the guiding principle I began 
with, “Surround yourself with good people.” We have the best shop employees, the best operators, the best 
ironworkers, and the best management team of any construction company in the region and most likely in North 
America. I firmly believe that statement with every ounce of my being. I believe, as much as I have ever believed 
anything, that we can accomplish the same objective. 

Bennett Steel, shop and field, can and will reach this milestone.  

I want every person who gets a Bennett check each week to help me, help each other, to reach this ambitious goal. We 
can do this if we work together – operator, manager, ironworker, and shop employee.  
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This memo is a follow up to the discussions I have had with each department head and we have made decisions on 
how to move forward. I want to share the basic principles and framework: 

• Principles: 

o Build and maintain a true culture of safety at Bennett Steel, buy in at every level – not just words on a 
page, our website, or in a safety meeting 

o No one “wants” to get hurt – realize that it is truly everyone’s goal to be safe each and every minute of 
each and every day 

o Understanding that almost every injury is avoidable because it is a result of an action or inaction, not a 
condition – we have all been trained to recognize hazards 

o Focus on safety because we are united to achieve a goal, not because we are afraid of disciplinary 
action if we don’t work safely and not because of a bonus if we do 

• Framework: 

o We will begin to recognize one employee from each department (field, shop, and cranes) every month 
with an award, honoring their efforts 

o We will begin to acknowledge an employee who stands out for safety performance, each quarter  

o We will update each department head, each week, on our progress towards the 1,000,000 hour mark 
and they will be asked to update their employees – so everyone knows how we are progressing and 
everyone is aware of our advancement 

o We will have midterm milestone celebrations, e.g., a party at the 250,000, 500,000, and 750,000 hour 
marks 

o We will have a “Millennium Hour Blow-Out Celebration” and set a new goal after we reach the 
1,000,000 hour mark 

We are a truly unbeatable team. We have proven this over and over in the past and I have every ounce of faith 
imaginable that we can do this together. Please join me and share the contents of this memo with your employees. 
Please let them know that they need to do everything in their power to help identify hazards (either hazardous 
conditions or actions/inactions) and help their fellow employee, their supervisor or safety representative to rectify the 
issues before someone gets injured – not because of a stated goal but because it’s the right thing to do for the 
company, for their fellow employee, and for themselves and their families. 

I thank you in advance for the extra effort and diligence it is going to require for us to meet this challenge together. 

 

Respectfully, 

 
Dave R Bennett 
Owner/President 
 

Enclosure (s):  
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